Conn-Selmer
VISION of EDUCATION

Dr. Tim Lautzenheiser Michael Kamphuis

Vice President of Education Managing Director, Division of Education

Cell: 260.410.0717 Work: 574.523.0677

DrTim@conn-selmer.com Cell: 574.607.6000
mkamphuis@conn-selmer.com

Kelly Bryan
Manager of Educational Outreach
Phone: 574.523.0651

Gary Markham
Executive Director,
Music Administration Collaborative

Es": 57@4-329-872|7 Phone: 678.300.3438
I e markhamg@aol.com

VOL.1 elIssue 39 e« March 25, 2014

Greetings. In this edition of ¢ 2 dzO K, Bl Auy/@i e
dscused thervegret to his success as the director of a small-

Jackson
but-mighty marching band program.
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Our Next Issue Featuring:

An articlebyMar t ha O’
Program Associate for the Sierra

Arts Gallery in Reno, NV.

In Our Last Issue:
Striving
of Your Band
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Your Band

o

Over the past 25 years at Jackson Academy we have developed
techniques that allow our students to succeed in spite of low
numbers in the band hall.

Job one is recruiting. Beginner band is your lifeblood. First year
band should be instruction-based rather than performance-
based, but having a few low-key performance opportunities
during the year can build confidence for the students and
engage tne parents as well.

Teach and nurture the students who have chosen to be in your
rrogram. Some small programs do nothing outside the band
hall. Do not be embarrassed by the size of your band, but
ratner think of creative ways to present the group. Even if
you are not ready for a competitive environment, school
assemblies, pep rallies, football games, and campus and
community events are opportunities to put your students
“On stage”.
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‘ the prog:am should be considered. One year we discovered
I aswudznt whe piayed and owriad hand bells. They were
amazing in the ballad!

Chococse music that fts yYouwr
| cannot “out-hlow” a bigger hand, hut you can “out-nuance”
thein.

Keep it simple. \We mostly think melody and counter. While
we do have “hits” in our music, the idea of sitting on big
chords and grinding them out for effect will not work. Use as
many voices and textures as you can.

(Jse an arranger who understands your program. \rite parts
that accommodate each student’s skill level and range. Do
not be scared by unbalanced instrumentation; find an
arranger who will work with you and your group to
overcome any limitations.

Define the stage area. Without this element, a small band is
lost on the football field. Use props and/or a winterguard-
type mat to establish an area that your group can fill and the
audience will be sadisficd with visually.

Make things happen quickly visually. As a small band, you can
change pictures and create effect very quickly. It keeps
things interesting anc fills space and time.

Join the conversation: connselmerinc in _f/ {0

O O

Maret edr,

& SRS |/ | N SN
n
Body movement is vital. Everyone is under a microscope in

this setting, so all must understand and explore body
movement.

Electronics contribute significantly to the overall sound. There
are affordable amplifiers and speakers available for use on
the field including subwoofers. Reinforcing the low end will
enhance the sound of the band and whatever is being
mic’ed or amplified.

Use keyboards to create interesting sounds and to supply the
chords for the horns’ melodies and countermelodies. The
parts can be simple enough that any student musician can
learn them.

Recruit as many guard members as possible. Keep the writing
simple, big, and effective to make the group look good and
feel successful. If you have more experienced guard
members, layer the writing to include more difficult work.

The whole band does not need to be in the performance area
all the time. This may seem counterintuitive, but it works
creatively. This helps create focal points with fewer
performers and makes the band look bigger when the full

i emserbble teapgeartst at on and si ze.

With a limited number of percussionists, post the ensemble. A
snare, a quad and a bass drum do not create an effectual
drum line. Two trap sets with mics on them can be
tremendously effective.

Use an electric bass or keyboard bass. Even if you have a tuba,
this is the easiest way to create a solid bottom end on the
field.

Mic as much as possible, but do not use that to try to be a 200-
piece band. Approach amplification as a means of enhancing
the sound, not to try to be something you are not.

Prepare your students for seeing bigger bands. Make them
feel proud of the uniqueness and quality of your group.
Audiences will pick up on that attitude.

Embrace the challenge, think small and unique. The students
in small band programs deserve every opportunity to shine.
Be creative, and have fun. Your students will reflect your
positive attitude and confidence in them.
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